Lorain County Children Services
Board Meeting
Wednesday, November 16, 2016
Chair Bill Harper called the meeting to order at 5:10 p.m. at the LCCC University Partnership Ridge Campus, 32121 Lorain Rd., N. Ridgeville, Ohio 44039.
I. Approve Agenda

Chair Bill Harper asked if there were any additions or changes to the Agenda submitted for the November 16, 2016 Board Meeting.  There were none.
MOTION:  It was moved by Linda Webber, seconded by Tracy Green to approve the Agenda for the November 16, 2016 Board Meeting.  Motion carried.
II. Meeting Logistics
A. Attendance
Present:  Melissa Fischer, Tracy Green, Bill Harper, Linda Webber, Frank Whitfield

Also present:  Scott H. Ferris, Executive Director
B. Appointing of Self-Assessment Auditor

Chair Bill Harper thanked everyone for their attendance and appointed Melissa Fischer as the auditor for today’s meeting.
C. Statement of Preparedness

Chair Bill Harper asked if the Board prepared for today’s meeting. They acknowledged that they were. 
III. Consent Agenda
A. Operational
None.

B. Board
· Acceptance of Minutes

Chair Bill Harper asked if there were any additions or changes to the minutes submitted for the October 19, 2016 Board meeting.  There were none.
MOTION:  It was moved by Linda Webber, seconded by Frank Whitfield to approve the Consent Agenda.  Motion carried.
IV. Ownership Linkage

A. Communication with the External Environment related to Board’s Annual Agenda
None.
B. Plans for Cultural Competency/Shared Ownership Work

A committee meeting was held on November 3, 2016.  Melissa Fischer, Scott Ferris, Patti Jo Burtnett and Jessica Basinski were present.  Frank Whitfield was unable to attend. The group talked through the possibility of having a Children Services sponsored event and the concerns that this would present.  The concerns included violating the sunshine laws and the potential conflict of the public’s perception of the use of levy funds, especially for the use of training other boards.  

To fulfill the requirements of the sunshine laws, a board would have to notify the public any time that they meet in a large enough group to be considered a quorum.  
Discussion held about the various possibilities for funding, sponsoring and hosting the event, which could include other agencies such as the Lorain County Urban League, Lorain County Children & Family Council, ISP and Lorain County Children Services.  The Mental Health Board is the fiscal agent for ISP.  LCCC could potentially be considered as a venue.  The Board discussed several scenarios that could potentially alleviate any ethical dilemmas.
Lorain County Children & Family Council currently has $5,000 budgeted for this project. Melissa Fischer will need approval from the Lorain County Commissioners to utilize the funds for this event.

The Board discussed the need for Board development and making their presence known in the community. The Lorain County Children Services Board has a $4500 budgeted toward this event. The total cost for Dr. Jackson is $5,400 for the three day event, plus travel expenses. The Board has spent $3,300 so far for the calendar year of the $10,000 budget.

Melissa Fischer was informed that Summit County was also interested in holding a training with Dr. Jackson. She will contact Summit County to confirm and to see if they are interested in utilizing Vivian Jackson and sharing the travel expenses. 
Frank Whitfield and Melissa Fischer will hold a further discussion during a committee meeting to work out the details. Scott Ferris, Patti Jo Burtnett and Jessica Basinski will also be included in this discussion.
C. Ownership Communication (Public Comment)
Chair Bill Harper noted that there was no one from the public present and wishing to speak to the Board.

V. Operational Education/Announcements
A. Executive Director Report
· Executive Director Scott Ferris invited Fiscal Director Jessica Basinski to join the Board meeting to conduct a joint presentation with him on Fiscal.

Scott Ferris provided the Board members with a quick recap of past operational education.
Jessica Basinski distributed a Quick Guide to LCCS Budgeting and Expense Line Items.  Topics of discussion included:

· Fiscal department staff
· Kinship permanency and eligibility determinations

· Adoption assistance eligibility

· Payroll practices

· Benefits

· Payments/vouchers

· Audits/monitoring- Annual, Federal & State

· Variables that would cause a fluctuation in the volume of work

· Random Moment Time Study

· IV-E Foster Maintenance

· State Child Protection Allocation

· TANF

· Reimbursements

· Levy Funding

Discussion was also held regarding vouchers and indirect costs. The Board discussed the possibility of the Bureau of Children with Medical Handicaps (BCMH) going away, and the need to look into the distribution of our payments.
Operational Education for December will include Ombudsman services. January will complete this round of Operational Education with Patti Jo Burtnett’s presentation on strategic communication.
VI.  Executive Session

None.
VII. Policy Discussion
A. Schedule for Policy 4.5 Executive Compensation Discussion

Bill Harper distributed Policy 4.5 Executive Compensation, along with a Board’s Policy Development Tool.  Bill Harper expressed that he would like for the Board members to brainstorm and share some of their perspectives.  The Board feels that the policy needs to be expanded.  Topics of discussion included:
· Competitive analysis

· Incentives/performance

· Inflation

· Annual evaluations in relation to salary increases/ incentive pay

· LCCS Executive Director responsibilities vs. other county agencies
· Externally competitive, but internally equitable

Bill Harper will provide the Board with a draft policy for the Board members to review and potentially approve at next months’ Board meeting.

VIII. Assurance of Successful Executive Director Performance

A. Receipt of Monitoring Report of Policy 2.8 Ends Focus of Contracts; Vote on Compliance

· Monitoring Report 2.8 (Executive Director Limitations Policy 2.6 Ends Focus of Contracts) was reviewed by the Board.

The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.

MOTION:  It was moved by Tracy Green, seconded by Frank Whitfield to find Policy 2.8 and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof.  Motion carried.
Ends focus discussion held.   
B. Challenges to Monitoring

None.
C. New Issues Discovered in Monitoring
None.
D. Next Monitoring Assignment
Policy 2.1 Treatment of Clients
IX. Chief Governance Officer (CGO) Report

A. Strategic Discussion

Further discussion will be held during next month’s meeting about the draft monitoring schedule that was provided to the Board members at the October Board meeting.
The Board meeting schedule for the upcoming year was distributed. The Board discussed venues for the next quarter. The Board agrees that next quarter’s Board meetings (January – March 2017) will be held at Lorain County Community College, main campus in Elyria.

For the months of April – June 2017, the Board is in agreement to meet at a venue in Lorain (location will be decided at a later date).

For the months of July-September 2017, the Board is in agreement to meet in Oberlin or Wellington.  Kendal at Oberlin is a possibility.
For the months of October – December 2017, the Board discussed meeting in Amherst.  The Nord Center could be a possible location.
X. Board Self-Assessment against Board Means Policies

A. Appointed Auditor Report
Melissa Fischer felt that the Board did an excellent job.
XI. Adjournment

MOTION:  It was moved by Frank Whitfield, seconded by Tracy Green to adjourn the meeting at 6:42 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, December 21, 2016 at 5:00 p.m. at the LCCC University Partnership Ridge Campus, 32121 Lorain Rd., N. Ridgeville, Ohio 44039.
Minutes Prepared by:
Kimberly Barilla, Administrative Supervisor
Approved by:
Bill Harper, LCCS Board Chair
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